
 
Minutes of the NCI AGM 6th of June 2024, 5PM 

Venue: Zoom 
 
 
Attendance twelve online, and from NCI  
Caitríona Lynch (CL) 
Alan Costello (AC) 
Fiona Smith (FS) 
Emer Ní Dhuill (EniD) 
Deirdre Lane (DL) 
Fiona Ross (FR) 
Darragh Gaffney (DG) 
Jimmy O’Keefe (JoK) 
Noreen Smyth (NS) 
Martina von Richter (MvR) 
 
Susan Bioletti (SB) 
Paddy Woodworth (PW)  
 

1.​ Introductions  
Chair of the Board, Fiona Ross, opening the meeting with welcomes and introduced the 
meeting agenda.  
She thanked the Finance Officer Caitríona Lynch and noted the presence of NCI Steering 
committee members including the Steering Committee Chair Jimmy O’Keefe. 
 
Minute the passing of Jennifer Fulton noted with condolences.  
 

2.​ AGM Business  
 

To receive and consider the company’s financial statement. 
●​ CL shared a slide show on screen with the NCI accounts for 2023 and explained these 

are also accessible at the back of the Annual report and among documents sent out via 
email ahead of the AGM 

●​ Increase in core income which allowed for strategic review  
●​ Increase in IT cost for business4biodiversity was the bulk of the expense 
●​ No conferences in 2023 were hosted 
●​ Projects incomes and out goings for projects undertaken, tax and contactor fees were 

shared 
●​ Some of the contractors are now in the vat net was noted 
●​ NCI did make a profit and at year end and had to pay corporation tax 



●​ Accrued income for INCASE project Home | INCASE, was noted waiting for the 
payment to come in in 2024. 

 
The financial statements were proposed and seconded by AC & DG and supported with a 
show of hands. 
 

-​ for Board to appoint Auditors and to fix their remuneration 
AC mentioned the difficulty to get anyone to audit a small group. NCI may look at a new 
auditor for next year.  
Motion to appoint auditors was passed. 
 

-​ Board positions 
Martina von Richter (MVR) shared she is a pioneer in this field, focuses on a mission to drive 
capital into nature markets, hopes to bring her international passion for nature aboard, as 
Ireland has great eco systems.  
 
MVR proposed to Board by AC, seconded by FR and accepted. 
FR, DG and AC were re-elected to the Board. 
 

-​ Review of the company’s affairs  
FR noted great work being undertaken, difficult to win new business, supportive core funders 
but no increase in core funding. Need to be modest in expectation, keeping the show on the 
road and delivering to stakeholders. Clearly outlined core funding of minimum €50k was 
necessary.  
 
FR paid tribute to the team who do extra hours and over delivered for such a small 
organisation  
 

3.​ Project update 
Researcher Dr Emer Ni Dhuill and Communications Executive FS presented an 
overview of the key projects in the Annual Report. 

 
-​ INCASE Interest in the INCASE Home | INCASE project , launched in TCD, share 

findings on application of NC on a wider scale . NCI are delighted to be part of the 
project and will continue to share news on that project. 

 
-​ FORES NCI share communication updates for FORES Home | FOR-ES the 

multidisciplinary project with partners Coillte, TCD, UCD, DAFM . Created on 
Coillte  25 sites with a tool that can be used by any forester, open access on the web to 
share Natural Capital in way to assist forestry ecosystems decisions.  

 
-​ National Biodiversity Action plan NCI were very involved in creation of the National 

Biodiversity Action plan. The plan will be significant for Ireland to implement actions 
and the plan is available on line gov.ie - Ireland’s 4th National Biodiversity Action 
Plan 2023–2030. NCI were partners with the UN and KPMG Ireland on developing 
the report. 

 
-​ Researcher Dr Emer Ni Dhuill provided the Business for biodiversity updates and was 

delighted Iseult Sheehy, formerly NCI, joined the platform team.  

https://www.incaseproject.com/
https://www.incaseproject.com/
https://www.for-es.ie/
https://www.gov.ie/en/publication/93973-irelands-4th-national-biodiversity-action-plan-20232030/
https://www.gov.ie/en/publication/93973-irelands-4th-national-biodiversity-action-plan-20232030/


Business for Biodiversity Ireland – National business and biodiversity platform B4B 
have created a Community of practice. Partners are engaged, learning as they go as 
the platform grows. LinkedIn followers going from strength to strength 
https://www.linkedin.com/company/businessforbiodiversity/ 

 
 

-​ Policy Work group updates  
The 6 NCI public consultations submission undertaken are on the NCI website Policy 
submissions | NCI 
 
A pre budget submission was drawn up and submitted in to Leinster House  
 
Paddy Woodworth shared that trying to find measurements of the reflection of the proposal in 
the policy is difficult. The impact assessment is difficult to gauge. 
FR noted the importance of thinking about how to spread the message and appreciated 
Paddy’s assistance on this matter. 
  
Following on from the Leinster house presentation NCI were invited to a Joint Committee on 
Environment & Climate Action meeting. 
 
NCI was referred to in the Citizens Assembly and this was brought to their attention during 
the Oireachtas examination of this Citizens Assembly meeting .  
 
Climate action plan 2021 NESC asked to do a briefing on NC accounting in Ireland.  This 
was circulated to experts to consider NC accounting in Irish context and rapporteur report on 
NESC. A Round Table by EniD and Iseult Sheehy was hosted. NESC advice was given to the 
Taoiseach’s office with reasons as to why use of NC accounting tools in Ireland to help 
restore nature in Ireland are so important. 
 
FR noted re Business for Biodiversity, NPWS contract may novate over to a new company or 
a new contract may be issued and supported by us as the future for Business for Biodiversity 
spins out.  
 
 
 

4.​ AOB 
JoK raised a question on the EPA and Natural Capital.  They highlighted the NESC call and 
it’s a clear line to request more research and research funding, it’s a major credit to the people 
working hard on Natural Capital, he shared a well done to everyone involved.  
 
FR thanked everyone and brought the meeting to a close. 

 

https://businessforbiodiversity.ie/
https://www.naturalcapitalireland.com/copy-of-policy-submissions
https://www.naturalcapitalireland.com/copy-of-policy-submissions

